A

StLiE] C DrART

_ . C|A- -01634R000300070082-2 .
ARBERRANDRU RIS PO B eSiA RRRIE:91834R000: 15 Hovenber 1954

ATT ZUTTON ¢ Chiof, Management Staff
THROUGH / ¢ Deputy Direotor/Intelligencs 3
SUBJKCT  ° & Perconnel Requirements of the Barton Branch, SR/OCD,

Central File of Foreign Frequency Usage and Radio
Station Particulars, , :

1, PROBIRM . | | KR ._ A
At the 28 October 1954 meoting of the InterOffics Telecomiunications

Advisory Cormittee (IOTAC) the subject of future psrsonnel requirements
of the Foreign Frequency Usage and Radio Station Particulars Centrsl

- Flle was discussed, Although the present T, O. of 20 people has not yet
‘been filled, the members considered that there is information available

to estimate future needs, ! It was also considered that such an estimate

-~ should be made and appropriste action recommended, in order to allow suf-
- ficlent time for recruitment and clearance of personnel. ‘

2, PACTS BHARING ON THE PROBLEM

& ' The status of ths': present T. 0. of the Central File _h' as follows:

Adrsinistration C
- Chief On duty
 Secretary On duty
~ 8 Area Analysts 3 on duty, 3 recruited,
L - - 2 unfilled,
Machine Sestion '
1 Tab, Ecquipment Operator '
—— Supervimor On duty
A 1 Tab. Project PFlanner On duty
o 1 Taby Opsrator ' Reoruited
. 1 Card Punch Supervisor On duty
2 Card Punch Opsrators On duty
es Section -
1 Files Supervisor _ On duty
3 File Clerks : 1 on duty, 2 recruited

- TORALS: To O. = 203 On duty = 12; Heoruited = 6; Unfilled = 2,
- b, Accarding to the original "Flan for Clearing House or Central File

*+of Evaluated Information on Foreign nadio Frequency Usage and Radio Sta—~
~tion Particulara,” dated 22 September 1953, a T, 0, of 20 was allowed for
the establishmert of s "pilot operation," with a subsequent build-up to &

- strength of 50 (29 analysts plus 21 support and supervisory) to correspond

to the expacted increase in monitoring information availsble for the fila .
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20 ororkload estinates for the pilot operation of the Central Fils, with
20 people were as follows: : _ ‘}

* FCC Monitor Reports 2,700 per month
YCIA Evaluated Reports , 400 ® "
CIa Documents and eports 90g n w

TOTAL "7,000 por mowth

€. The original plan for the Central Pile pointed oyt that experience
with the operation of the file would be the only method of determining
the need for expansion, ‘The data given below represents a summary of
actual accomplishments during the first six months, It is realized that -
the types of data handled during the first six months is not truly represent=

ative of the overall workload to be axpected in the future; however, the
personnel have been processing monitoring report data of a type which, it is

figures are on an average monthly baels to permit simple comparison with
future estimates of workload, , T

FCC Monitor Heports processed . #,000 per month
International Frequency Registration =
Board (IFRB) Monitor Summary - o
Entries processed 2000 1w
_ R - JT0TAL 8,000 per mohth

This workload was acoomplished with an average of 8 people processing

the data, This &verage was obtained by celculating the actual man hours

expended and translating this figure to number of personnel. Farther trans-
- lation to actual job titles show that this workload was ‘accomplished by 3
. analysf.a, 2 tab. operators, 2 punch. card operators and 1 file clerk,

~ ds It should be explained here that the IFRB monitor sumuary workload
eatimates were not awvailsble at ‘the time of original planning for the file.
Thus, this figure does not appear in paragraph 2. b, Additional data was
not solicited during the first aix months of operation because of the ine
security of working spaces and inguffioient persomnel,

‘3. DISCUSSTON S . s

__ Since the security of the Central File working spaces 1s now adequate,
arrangeaments ars now being made to exploit new sources of information,
Monitor reports and collateral data are now avallable from NSa,
Air Teohnical Intelligence Center (ATIC), and could be included in the file
if personnel were availsble for processing, The data from ATIC will be in
the form of index cards for the International Telecommnications Union
I has arranged to obtain in-

publication "Radic Frequency Record™(:F
dex cards for portions of the Project and these cards will 25X1A "
be forwarded to the file at intervais or processing and retention. :

The follcwing tabulation represents an estimate of the ﬁorlﬂoad expected
when data from the above sources is received by the Central Files

-2 .
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FCC Monitor Reports 8,000 per month

ke . NSA Evaluated Reports 6,000 n "
IfuB Yonitor Summary kntries 3,500 # #
o RFR Notiflcations and Changes 3,500 n
25X1A 2,000 * "
1,000 * n

L1 i®

200
TOTAL 24,200 por month

It will be noted that the number of FCC monitor reports glven above
is just double the average muiber per month recelved during the first six
monthe, &5 shown in paragraph 2,¢. Thils sharp increase in reports was the
result of uncovering a new source within FCC » Which consists of specical
project (Survey) reports submitted at the request of the Chisf Engineeris
Office. Formerly, the only PUC reports received by the Flle weras the re=
sults of routine "cruising” (swesping) of the spectrum for the Fisld
kngineering snd Monitoring Division, :

As was pointed out in paragraph 2. ¢,, thers have been only 3 enalysts
working in the Central File thus far, It should be explained here that the
3 analysts were eble to handle the first 6 months worklosd only because there
have bsen so few service requests, a total of 8 to date, It is rsasonably
expected that the service requests, and analyst workload, will increase
as socn 83 a sufficient depth of information has been accumulated in the
file,

In consideration of the data in paragraph 2.0., it may be concluded that -

the persormel - work capability ratic of the Central File operation is
1 to 1,000, 1i.e., 8 people wers able %o proceas 8,000 items per month,
T - Carrylng out the 1 to 1,000 ratlo, it is apparent that the T. 0. of 20,

when fllled, vill permit processing ¢f only 15,000 items per month, and in

order %o process the workload of approximetely 24,000 items, to be expscted

vithin the next few months, the allowance should be expanded to include

2l, data proceasing personnel. .

ko ACTION RECOMMENDED

8, It is recommended that the 7. 0, of the Central File be increased
to an allowence of 29 people, in order to permit recruiting and clearance
: of personnsl urgently needed to process valusble data which is now available
B for incluasion in the file, _

bs It is further recommonded that this increase be reflected in the
various Central File positions as follows:

Administration: .
Chisf No Change
, 1 Secretary : No Change
: Analyst Section:
12 Analysts Increass of 4 G.83. 9's
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Machine Section:

1 Tab, Equipment Operator
Suporvisor

1 Tab, Project Planner

1 Tab, Supervisor

3 Tab., Operators

1 Punch Card Supervisor

4 Punch Card Operators

Piles Section:
1 Files Supsrvisor
3 Flle Clerks

NEV TUTAL T. O, = 29

No Change

No Change

Increase of 1 G.5. 5
Tnereass of 2 G.8, 4's
No Change

Increase of 2 G.S. 4's

No Change
No Change

TOTAL INCREASE = 9

The members of the Inter-Office Telecommunications Advisory Committee
have reviewed this study, and concur in the above recomuendations.

JAMES M, ANDREWS
Assistant Director

Collection and Dissemination
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